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With the annual gathering of 

ACOSA set for November 6-9, 

2009 at the Council on Social 

Work Educationôs Annual Pro-

gram Meeting in San Antonio, 

Texas, the legacy of the Alamo 

is both geographically and figu-

ratively important.  ñRemember 

the Alamoò has long rang as a ñrallying 

cryò to action and to make a stand. In many 

ways, macro practice in social work educa-

tion and practice is at a crossroads.  Our 

ACOSA gathering in San Antonio is both 

timely and critical to the future of commu-

nity and organizational practice within so-

cial work, but we are at such an opportune 

time. With a community organizer in the 

White House and an economic crisis hark-

ening back to social workôs heydays, weôre 

ready to take on a few timely challenges.  

This issue of ACOSA Update features sev-

eral articles that challenge ACOSA and 

social work educators and practitioners to 

examine the past and future of social work 

practice. Chris Valley, the new co-editor of 

the ACOSA newsletter, challenges social 

service agencies to recommit to developing 

new leadership from within their organiza-

tions.  Moe Coleman challenges 

us to recall of legacy of strong 

social work leaders during the 

economic crisis of the Great the 

Depression and the ensuing 

New Deal and assess where 

social work stands in the wake 

of our current economic crisis.  

DeMecia Wooten-Irizarry challenges 

ACOSA  to take up the task of crafting new 

competencies for community social work.  

All are important challenges as we rally and 

take a stand for the future of community 

organization and social administration in 

social work education and practice. 

So at this fitting APM, our ACOSA gath-

ering is important, not just for our organiza-

tion, but for the community and organiza-

tional practice that we advance in social 

work.  We hope you will join us in San An-

tonio, as well as take this opportunity to 

renew your membership in ACOSA or join 

for the first time...and be part of this vital 

community of macro practice within social 

work education and help us build our con-

nection to other kindred disciplines.  

Letôs rally ACOSA in San Antonio! 

 Tracy Soska, ACOSA Chair 



CREDENTIALING COMMUNITY  

SOCIAL WORK:      By DeMacia Wooten -Irizarry  

Social work has traditionally been a pro-

fession that espoused the tenets of social 

justice, social action, and equalityð

individuals functioning as change agents 

who diminished oppression and inequality.  

This includes social workers like Jane Ad-

dams, Whitney Young as well as Congress-

men Ron Dellums and Ed Towns and Sena-

tor Barbara A. Mikulski.  Psychotherapeu-

tic treatments deal with how an individual 

can developmentally, cognitively, or behav-

iorally manage oppression, poverty, and/

or inequality.  One paradigm is commit-

ted to making social change, the other to 

managing individual change.  Neverthe-

less, they are not mutually exclusive paradigms. 
 Leighninger and Midgley (1997) suggest that American 

social work has an eclectic capacity in which licensing 

can be established in several different disciplines.  They 

suggest that social work has been dominated by an indi-

vidualist perspective demonstrated by its predilection to-

ward clinical practice and scholarly language of psycho-

therapy and other forms of social treatment options that 

permeate social work articles.  This tradition can be 

traced back to the Charity Organization Society and the 

systematic formulation of the casework method by Mary 

Richmond in 1917.  During the 1920ôs there were at-

tempts to define generic social casework, since there was 

a powerful appeal of psychoanalysis and its variations in 

the middle decades of this century.  Subsequently, there 

has been a growing trend toward private practice through 

1980s and 1990s largely reflecting the influence of indi-

vidualist thinking in the profession. 

 As Leighninger & Midgley (1997) have astutely 

pointed out, the notion that psychological constructs can 

determine the basis for social work processes like com-

munity organization, planning, and administration is im-

practicable.  This assertion leaves a void in community 

social work practice models.  As such, many community 

practitioners use paradigms such as community mapping 

adapted from other disciplines like geography and urban 

planning.  Community "organizers can use GIS to link 

data to the target group's environment, and examine dif-

ferent behavior patternsò (McNutt, 2000 as cited in Hard-

castle, Powers & Wenocur, 2004, p. 164) 

 For instance, Donna Hardina (2002) reviewed literature 

on teaching community organization prac-

tice.  It was determined that there were a 

number of analytical or technical skills stu-

dents should acquire to be competent.  

These included: budgeting; grant writing; 

information gathering and processing; leg-

islative research; needs assessment; partici-

patory action research; political analysis; 

population forecasting and social indicator 

analysis; power analysis; program develop-

ment and planning ; and resource develop-

ment" (pp. 2, 3). 

Hardina also found that these topics pro-

vided ñanalytical methods that help the 

practitioner identify community problems, 

plan interventions, and conduct evaluationsò  (p. 3).  Each 

skill set had its own collection of requisite principles, 

practices, and functions that a prospective community 

social worker should comprehend and become proficient 

in.  Her review of the literature is several years old.  Do 

higher education curricula in community organization yet 

provide the requisite skills necessary to develop effective 

intervention strategies in a community setting? 

I work in the constituent office of a New York State 

Representative.  As the Chief of Staff and Senior Advisor, 

I am responsible 

for directing, 

managing, and 

overseeing all 

district-wide 

policy development, daily operations, and staff activities 

for the legislator.  I have overall responsibility for evalu-

ating the political outcome of various legislative propos-

als and constituent requests.  In this role, I must be skill-

ful in : 

Information gathering and processing 

Needs assessment 

Population forecasting and social indicator analysis 

Participatory action research 

Legislative research 

Political analysis 

Power analysis 

Resource development 
(Continued on page 3) 
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In 1997, the Network of Social Work Managers estab-

lished the Certified Social Work Manager (CSWM) cre-

dential for social workers practicing as managers.  The 

Board of Directors of the Network is establishing stan-

dards that will define best practices for social workers in 

management and leadership positions.  As such, the stan-

dards will declare the competencies that must be demon-

strated to receive the CSWM.  

Competency-based training began in the United States 

with pilot projects in teacher education.  Consequently, 

these advances in training policy were published in a se-

ries of White Papers by the US Department of Education 

and Department of Economic Security.  These innovative 

approaches were designed as a ñunified and coherent na-

tional framework for vocational certification across a 

whole range of occupationsòðclearly specifying what 

employers could expect from holding certain qualifica-

tions and licenses (DOE 1981, 1984; DOE and DES 1985, 

1986 as cited by Yelloly & Henkel, 1995). 

 I believe that the prospects of establishing credentialing 

for Community Social Work practitioners might be a mat-

ter for ACOSA to explore.  These standards could be used 

to establish the skills set one needs in order to be compe-

tent in the community practice field. 

References 
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Hardina, D. (2002).  Analytical Skills for Community Organiza-

tion Practice.  New York: Columbia University Press.   

Hardina, D. (2004).  Guidelines for Ethical Practice in Commu-

nity Organization.  Social Work, 49(4), 595+.  

Leighninger, L., & Midgley, J. (1997).  2 United States of 

America.  In N.S. Mayadas, T.D. Watts, & D. Elliott. 

(Eds.) International Handbook on Social Work Theory and 
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DeMacia Wooten-Irizarry, MSW, MPA, is Chief of Staff in the 

Office of Assembly Member Darryl C. Towns; 840 Jamaica 

Avenue; Brooklyn, NY  11208.  She can be contacted at: (718) 

235-5627 (Office) or dwi1645@msn.com   

(Continued from page 2) 

Credentialing (continued)  NEW ACOSA OFFICER  

& BOARD MEMBERS  

 

Congratulation to our newly 
elected ACOSA Vice Chair and 
regional Board Members,  Your 
leadership and commitment to 

ACOSA is appreciated.  
 

Chair -Elect ( 2010- 2012) 
 

Sondra J. Fogel  
University of South Florida  
 

Board Members 2009 -2012 
 

Northeast: Jerry Marx  

University of New Hampshire  
 

Mid-Atlantic: Stephen Kaufman  

Widener University   
 

Midwest: Michele Kelley  

University of Illinois at Chicago  
 

South: Wendy Campbell  

Winthrop University   

Southwest  : Deborah Adams  

University of Kansas   

 ACOSA Membership Meeting, Awards, & Reception  

Sunday, November 8, 2009  
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ñLeadership is in shorter supply than 

money,ò once quipped a fund-raising con-

sultant, and we all know how scarce funding 

is today.  As a practicing social work 

agency, Families First made a commitment 

in 2005 to launch a pilot initiative to develop 

leadership among our staff.  This commit-

ment did not seek to impart any managerial 

skill training but consciously chose to focus 

on leadership development because, with-

out real leadership, all the management 

techniques in the world are meaningless, 

even sometimes dangerous! 

 Leadership always carries a ñMoral Imperative.ò  This 

is true whether the arena of leadership is in the business, 

academic, military, government, or especially, the social 

services world.  Why especially in the social services?  

Because access to health and housing, food and clothing, 

protection from violence and exploitation are achievable 

only if other competing interests are weighed on a scale 

against the Moral Imperative to care, protect, empower, 

and develop the most vulnerable people in our society, 

whomever they might be at any given time and place. 

 Families Firstôs initial step was to identify the traits 

leaders needed to develop.  The June 2006 issue of the 

Harvard Business Review contained an interview with 

Jeffrey R. Immelt, CEO of General Electric (GE), who 

described the GE approach to leadership development as 

research-based.  GE benchmarked 15 companies that had 

grown organically (as differentiated from growth by 

merger/acquisition) for over a decade and from this as-

sessment identified five key qualities for leadership 

growth: 1) external focus; 2) imagination and creativity; 

3) clear thinking; 4) inclusiveness; and 5) deep domain 

expertise.   Commenting on ñdeeper domain knowledge,ò 

Immelt noted that the most successful parts of GE were 

where leaders had stayed in place ña long time.ò  He 

noted that leaders should know ña lot about a littleò as 

well as a ña little about a lot.ò 

 Thus, Families First focused on both direct-service and 

administrative staff who were already ñin placeò and 

showed promise of leading the organization over the next 

ten to fifteen years.  Sixteen individuals out of 135 Fami-

lies First employees where chosen by operating unit di-

rectors to began an 18-month Leadership Development 

Program (LDP) in 2006.  A variety of meth-

ods were used in the pilot training program, 

including: group discussion, films, tours, for-

mal presentations, and an assessment of per-

sonal and organizational role styles.  Eleven 

completed the training, while the others left 

employment with Families First.  The Lead-

ership Development Program had many high-

lights. 

After a ñKickoffò luncheon with the 

agencyôs President/CEO, we began with 

three formal presentations held in conjunc-

tion with the agencyôs Board of Directors to explore 

emerging issues within our communities.  One presenta-

tion was by a demographer with the University of Geor-

gia.  Another was by the head of the Georgia Department 

of Juvenile Justice.  The third was given by the head of 

the Georgia Department of Human Resources, which in-

cludes Georgiaôs public welfare, mental health, and child 

protection services. 

 Because so much community service work is affected 

by legislation, one full day was devoted to helping our 

future leaders understand how Families First, as a social 

service agency, goes about affecting legislation.  An 

ñAdvocacy and Legislationò seminar was held in a senate 

committee room at the State Capitol.   Participants en-

gaged with the head of a public policy think-tank special-

izing in economic issues facing Georgia, with Families 

Firstôs two public policy advocates who represent us be-

fore the legislature and state boards, and with our Presi-

dent/CEO.   Later they toured the State Capitol, learning 

the buildingôs layout and casually meeting legislators who 

were at the Capitol for committee meetings. 

On another occasion, LDP participants spent a half-day 

at the Martin Luther King Jr. National Historic Site to see 

the home where Martin Luther King Jr. grew up, the 

church where his father was pastor, and where he 

preached, as well as  the dual tombs where he and his 

wife were laid to rest.  Leadership trainees saw videos of 

marches, speeches, police riots, and heard recordings of 

his sermons in the historic Ebenezer Baptist Church.  The 

rest of the day was devoted to viewing the HBO movie 

Boycott, followed by a discussion of the Montgomery Bus 

Boycott that King led and that propelled him to leader-

(Continued on page 9) 

LEADERSHIP: The Issues for Our Times  
                      By Chris Valley  

Social Administration  
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Social Development and Social Work: Learning from Africa   

A Special Issue of the Journal of Community Practice 

Special Editors: Alice K. Butterfield , University of Illinois at Chicago, Abye Tasse, 

Addis Ababa University, and Benson Chisanga, University of Zambia 

The Editors of the Journal of Community Practice invite proposals that address aspects of 

social development and social work in Africa and their relevance to other regions of 

the world, especially innovative approaches to reducing poverty and vulnerability.  

This special issue highlights development-oriented work going on in Africa.  Africa has a 

long experience with reducing poverty and vulnerability. In the contemporary period, social 

development and social work are at the forefront of dealing with abject poverty and some 

of the worldôs most difficult problems.  These include orphaned children, child abuse, illit-

eracy, malaria and HIV/AIDS, war and natural disasters, migration and refugee resettlement, human trafficking, and 

food security. Collaborative and interdisciplinary efforts by universities, government, non-governmental organizations, 

and multi-national and international donor organizations span the areas of community development, child welfare, 

health, agriculture, the environment, and higher education. Given the marked intra-regional diversity, the topic will be 

of relevance to scholars and practitioners in Africa.  

Two decades ago, James Midgley challenged social workers and others involved in international work to learn from 

their colleagues in developing countries.  This challenge has resulted in study abroad programs, faculty exchange, col-

laborative research, program development, and technical assistance and training.  Effective partnerships are viewed as 

collaborative, based on participation, respect, and mutual learning.   The bulk of this work is available in research re-

ports, needs assessments, policy documents, program evaluation, and descriptions of innovative practice on the Internet. 

Although action-oriented research and new program development is taking place, there is a lack of research by African 

scholars published in peer reviewed journals outside of Africa that brings these efforts in social development and social 

work to the attention of academics, students, and practitioners so they can learn from it.  Consequently, the transfer of 

Africaôs experience to other regions of the world has been minimal. 

This special issue of the Journal of Community Practice is designed to highlight the contemporary African 

experience with reducing poverty and vulnerability so that those in other regions of the world can learn 

from it. The editors encourage the submission of interdisciplinary research and innovative practice 

models on this theme. 

In concert with this theme of learning from scholarship and practice in Africa, the first author of manu-

scripts submitted for this special issue must be a person living and working in Africa.  

Proposals should not exceed 1000 words (2-4 pages with references and an abstract of 50 words). Send in electronic 

format to JCP@ACOSA.org by February 1, 2010. Authors will be notified by April 1, 2010 regarding the submission of 

full papers. Papers selected for peer review are due of August 1, 2010. All works must be original, previously unpub-

lished, and not under submission to another publication.  For further information, contact Alice K. Butterfield 

akj@uic.edu, Abye Tasse abyetasse@yahoo.fr, or Benson Chisanga at bchisanga@hotmail.com  
 

The Journal of Community Practice is an interdisciplinary journal based in social work. JCP is a forum for knowledge development in social work 

and the social sciences, including urban planning, social development, community organizing, sociology, and nonprofit management.  The Journal 

of Community Practice is sponsored by the Association for Community Organization & Social Administration and published by Taylor & Francis. 

Call for Proposals: Journal of Community Practice  

mailto:JCP@ACOSA.Org
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ACOSA TRACK SESSIONS AT CSWE- APM 
NOVEMBER 6- 9,2008  

Saturday, November 7  
  

7:30 AM-8:30 AM Convention Center, Room 214D  
Roundtable:                       

The Money & Mission Balance: Teaching MSW Stu-

dents Nonprofit Financial  Management Skills        

 Mathieu R. Despard, University of North      

 Carolina at Chapel Hill  

10:30 AM-12:00 PM Convention Center, Room 207A  
Paper Session 1 
  

The Ethics of Social Action Organizing:  
Organizers Describe Tactical Decision -Making  
 Donna Hardina, California State University  
  

Faith Wellness Collaborative: Addressing Type II Dia-
betes in an African American Community  
 Sandra A. Austin, University at Albany, 
 State University of New York  
  

The Effects of Participation in Neighborhood Activism 
on Individual Well -Being  

Megan E. Gilster, University of Michigan  
  

10:30 AM-12:00 PM Grand Hyatt, Exhibit Hall  
Posters  
  

Factors Influencing the Relationship Between Contract 
Providers and a State Funding Agency  
 Larry Watson, University of Texas at Arlington  
  

Get Out the Vote: An Action Research Project in Com-
munity Organizing  

Bret A. Weber and Carenlee Barkdull,  
University of North Dakota  
  

3:30 PM-5:00 PM Convention Center, Room 207A  
Paper Session 2  
  

AMPSW: A Replicable Model for Engaging Macro Prac-
tice Social Workers  
 Katharine M. Hill, University of Minnesota -
 Twin Cities; Sarah M. Ferguson, St. Catherine   
 University/University of St. Thomas; and 
 Christina Erickson, Augsburg College  
  

Reflections of Community -Organizing Students: Two 
Decades of Lessons From the Field  
 Nancy Giunta and Terry Mizrahi, Hunter 
 College - City University of New York  
 
Towards Psychopolitical Validity: A Case of  
Community Youth Empowerment Among Native Hawai-
ians  

Alma M.O. Trinidad, University of  
Washington  
  

Sunday, November 8  
  

7:30 AM-8:30 AM, Convention Center, Room 207A Cur-
riculum and Administrative Workshop  
 

Using Community Practice Classes to Promote Civic 

Engagement: Opportunities and Limitations        

 Stephen Kauffman, Widener University       

10:30 AM-12:00 PM  Convention Center, Room 207A                      

Paper Session 3                                                        

Operating Nonprofits During Hard Financial Times: Fi-

nancing Issues and Responsive Funding Strategie s

 Saijun Zhang and Steve Anderson,  

 University of Illinois -Urbana -Champaign  

Being Change Agents: Are Social Workers Using Web 

2.0 Effectively?        

Heather R. Edwards, Howard University, and 

Richard A. Hoefer, University of Texas at Ar-

lington  

The Nagging Question About ñPhilosophical Glueò: A 

Framework for Understanding Community Practic e     

M. Lori Thomas, University of North Carolina at 

Charlotte; Mary Katherine O'Connor, and F. 

Ellen Netting, Virginia Commonwealth Univer-

sity  

1:30 PM-3:00 PM (location to be reconfirmed)  
Paper Session 6  
  

Evidence for Curriculum: Initial Macro -Level Job Re-
sponsibilities Among Recent MSW Graduates  
 Allison L. Zippay, Rutgers, The State  
 University of New Jersey  
  

Managing Organizational Partnerships in Mental Health  
 Alicia C. Bunger and Peter Hovmand,  
 Washington University in St. Louis  
  

Sunday, November 8  
3:30 PM-5:00 PM  Convention Center, Room 207A  
Paper Session 5  
  

Social Justice and Human Rights: Teaching Commu-
nity Practice ðLocal to Global Perspectives  

(Continued on page 7) 
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 ACOSA Meetings    

Friday, November 6 Grand Hyatt - Bonham D  
 

8:00 - 9:00 am   JCP Editors  
 

9:00-10:30 am   JCP Editorial Board Mtg.  
 

10:30 am - 12:30 pm  ACOSA Board Mtg.  
 

12:30 - 1:30 pm  International Talk  
   (Yossi Korazim, Israel)  
 

2:30 - 6:00 pm  ACOSA In the Field - Tour  
   Downtown & Haven of Hope  
 

Sunday, November 8 Grand Hyatt -  

   Lone Star Ballroom, Salon D  
 

5:00 - 7:00 pm  ACOSA Membership   Mtg.,  
   Awards, & Reception  

 

The following ACOSA Officer 
and Board Regions are open to 

nominations for 2010 elections:  

Officer (2010 -2012)   

(Officers serve a two -year term)  

Treasurer  
 

Board Regions (2010 -2013) 

(Board members serve a Three-Year term 

Northeast  

Mid-Atlantic  

West  

International  

(See ACOSA Website for details )  

ACOSA members who are inter-
ested in serving or who know of 
members who would be willing 
and able to serve, should submit 
nominations to the ACOSA Office:   

office@acosa.org  

A Nominations Committee will be 
developed from the ACOSA na-
tional meetings to be held in con-
junction with the Council on Social 
Work Educationôs Annual Program 
Meeting in San Antonio, TX No-
vember 6 -9, 2009. If you are inter-
ested in serving on this Nominat-
ing Committee, please inform the 
ACOSA Office. Phone:  708 -757-

4187   Email:  apps@acosa.org  

CALL FOR ACOSA  

2010 NOMINATIONS 

 Marie Weil and Dorothy N. Gamble, University 
 of North Carolina at Chapel Hill  
  

New Voices at the Civic Table: Social Work and Grass-
roots Leadership Training  
 Tracy Soska, University of Pittsburgh  
  

Using Social Network Theory to Teach Coalition Building 
in Community Development Courses  

Carlton Craig and Patricia G. Cook -Craig,        
University of Kentucky  
  

Monday, November 9  
3:30 PM-5:00 PM, Grand Hyatt, Lone Star Ballroom Salon E  
Paper Session 4  
  

Psychological Strength and Economic Self -Sufficiency in 
Workforce Development: A Community -Based Needs As-
sessment  
 Philip Young P. Hong and Vorricia F. Harvey, 
 Loyola University of Chicago  
  

Reaching Out to Returning Military Troops: What Works 
for Community -Based Programs?  

Katherine Selber, Texas State University - San 
Marcos  

  

Planning Councils Today: The Example of the School 
Readiness Coalitions  

 Lillian Wichinsky, University of Arkansas -Little Roc k 

(Continued from page 6) 

ACOSA TRACK   
SESSIONS  
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Youth -Led Outreach in an Urban Latino 
Community           by Michele Kelley, ScD, MSW     

In the tradition of activist social 

group work with youth, engaging ado-

lescents in exploring causes and solu-

tions to persistent health threats to 

their community can be an effective 

way to address health disparities 1,2. 

The Barrio Arts, Culture and Commu-

nications Academy (BACCA) in Chi-

cago is positioned to become a leading 

Latino organization for youth-driven 

inquiry and action as adolescent par-

ticipants in this after-school program learn skills in com-

munity assessment and intervention and positive peer 

influence. A recent example of their work involves com-

munity-wide messages aimed at their peers and designed 

to foster positive social norms against underage drinking. 

Youth learn about the role of school-based surveys in 

determining access and behaviors regarding community 

adolescent alcohol use; and then employ graphic arts and 

other skills to design a social marketing campaign with 

messages for peers and adults. 

 Strategies that directly engage youth as active rather 

than passive participants in addressing community health 

issues are becoming a ñbest practiceò in public health 3. 

Because of their knowledge of the field as well as of 

adolescent development and community organization, 

Social Workers are positioned to further develop the sci-

ence and evidence that can inform future interventions. 

The scientific basis includes positive youth development 
4, community organization and community building for 

health 5 sociopolitical development of youth 6,7, and so-

cial constructivism, particularly informed by the late 

Brazilian educator Paulo Freire 8,9. 

 This approach also fosters community capacity for 

health improvement because a new generation can be 

introduced to public health strategies and mentored to 

increase a diverse ñpipelineò for future health profes-

sions ï a critically important issue to ensure the develop-

ment of the public health (and of course Social Work) 

workforce. Rather than focus on deficit models, the en-

gagement of youth with their creativity and credibility is 

also a way to promote culturally tailored and sustainable 

interventions that communities can apply toward other 

issues that impact well-being of residents. 

BACCA is a program of the Juan Antonio Corretjer 

Puerto Rican Cultural Center (PRCC) in Chicago 

(http://prcc-chgo.org), and the underage 

drinking prevention project was funded 

by the Illinois Department of Human 

Services as a grant to the PRCC 

(http://www.dhs.state.il.us/page.aspx). 

The author is a collaborator and friend 

of the PRCC, assists with program de-

velopment and serves on this project 

advisory committee. Another version of 

this report has been submitted American 

Public Health Association newsletterôs 

Social Work Section, where the author serves as Section 

Councilor. (http://www.apha.org).  
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Community Capacity-Enrichment Perspective. : Rowman & Little-

field Publishers; 2008. 

(3) Bozlak CT, Kelley MA. (In-press).Youth Participation in a Commu-

nity Campaign to Pass a Clean Indoor Air Ordinance. 

Health.Promot.Pract. 2009. 

(4) Pittman KJ, Martin S, Yohalem N. Youth Development as a" Big 

Picture" Public Health Strategy. Journal of Public Health Man-

agement & Practice 2006;12:S23. 

(5) Minkler M, Wallerstein N. Improving Health through Community 

Organization and Community Building. In: Minkler M, editor. 

Community Organizing and Community Building for Health. 2nd 

ed. New Brunswick: Rutgers University Press; 2005. p. 26-50. 

(6) Watts RJ, Griffith DM, Abdul-Adil J. Sociopolitical Development 

as an Antidote for OppressionðTheory and Action. 
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Youth Activism and Community Change. 1st ed. New York:New 
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adapted to health education. Health Educ.Q. 1988 Win-
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(9) Freire P. Pedagogy of the Oppressed, trans. 30th Anniversary Edi-

tion ed. New York: Continuum; 2000  

 

 

Michele Kelley, ScD, MSW, is Associate Professor in Public 

Health; University of Illinois at Chicago.  Contact her at:      

kelleysalud@gmail.com  

Notes from the Field  

http://prcc-chgo.org/
http://www.dhs.state.il.us/page.aspx
http://www.apha.org/
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LEADERSHIP... (continued)  

ship.  The LDP participants spent an hour or more dis-

secting it for lessons in seeing possibility in an 

ñimpossibleò situation. 

 A few months later, LDP used two other commercial 

films on a ñMovie Dayò: A Raisin in the Sun and On the 

Waterfront.  Both are powerful films of leadership 

emerging from the unlikeliest individuals and address 

themes of exploitation and resistance.  These films are all 

the more moving because theyôre based on real people 

and incidents.   A Raisin in the Sun author, Lorraine 

Hansberry, saw her family brutalized by housing dis-

crimination and a 1947 Illinois Supreme Court decision 

bears the name of her father who fought this type of dis-

crimination.  On the Waterfront is based on the story of 

the Catholic priest who started the Xavier Institute for 

Labor Studies in New York City to educate union mem-

bers on their rights and give them the tools to fight cor-

ruption in their own unions, including accounting classes. 

Three van tours exposed LDP participants to the diver-

sity of communities (ñinclusivenessò) and the power of 

communities to provide both social service and social 

change.   These ñMagic Bus Toursò ð named after the 

series of childrenôs books that feature school bus trips to 

whole new worlds ð spent the day visiting along road-

ways.  Two tours were local along Buford Highway, a 

secondary highway which begins in the City of Atlanta, 

goes through several other cities, and ends in rural Geor-

gia. The third was a two hour drive outside metropolitan 

Atlanta to rural Keysville, Georgia. 

 The first of these two tours visited Chamblee, a com-

munity of Hispanic neighborhoods, service agencies, and 

merchants that exposed participants to school, language, 

family, business, and other pressing issues, especially 

among Mexican residents who represent nearly 70% of 

metropolitan Atlantaôs Hispanic population. 

 The other Buford Highway tour visited Doraville, an 

area of significant Asian population and culture, where 

participants met with representatives of Pan-Asian Com-

munity Services and discussed issues of concern to Asian 

Pacific Islanders, including ñhonor killingsò that still oc-

cur in Asian communities. The history, economic, and 

political ties with Korean, Taiwan and the Peopleôs Re-

public of China were explored with Asian representatives 

from social services, the business community and gov-

ernment. 

 Traveling to Keysville, Georgia, which is located in the 

county that served as the backdrop for Erskin Caldwellôs 

(Continued from page 4) Godôs Little Acre and Tobacco Road, LDP participants 

saw its ñsocial miracle.ò  A city until the Great Depression 

caused the city council to decide to disband, this rural area 

was and is predominantly African American and had no 

safe drinking water, no sewerage system, no library, no 

health care center, only one paved road, and few opportu-

nities for its youth. An African American retired school 

teacher - now 84 years old and who grew up there - came 

back and fought to revive city government, organized resi-

dents into the Concerned Citizens of Keysville, fought 

legal battles with the county to retain the city charter, and 

secured elections that in 1988 

formally restored the city. 

Since then, sewerage and 

treatment plants were built, as 

well as a library and commu-

nity and health centers. Roads 

were paved and named after 

every state politician who 

helped the citizens reestablish 

Keysville. 

 Families First initiated this pilot Leadership Develop-

ment Program because a field that does not grow its own 

leaders is doomed.  Any social service agency can initiate 

their own program of leadership development by focusing 

on the five areas advanced by GEôs Immelt and drawing 

upon the examples of leadership from within its own com-

munities. But first there has to be a commitment and 

ñmoral imperativeò to lead. 

Chris Valley is the recently retired, Vice President for Research and 

Development at Families First, Atlanta, GA  cvalley@bellsouth.net    

é.a field that 
does not 

grow its own 
leaders is 

doomed  

ACOSA welcomes Chris Valley as the new 
Co-Editor for the ACOSA Update!  Newsletter.   

If you have been involved with leadership de-
velopment within your organization or have 
conducted leadership training for community 
service organizations through your univer-
sity, please share you stories and comments 
with Chris Valley. We welcome views from 
students and practitioners.  Send comments, 
ideas, and material for upcoming newsletters 
to: cvalley@bellsouth.net  

mailto:cvalley@bellsouth.net



